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PROBLEM;
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Specialists Roster of Agency persomnel proficient in various
languages and willing to participate as instructors.

FACTS BEARIRG ON THE PROBLEM:

Agency lenguage requirements include all major languages, and mapy
unusual languages spoken throughout the world,

The Office of Trwining is responsidle for meeting the requirements
of language training for the Agency.

Internal and external facilities are incapable of meeting all
requwsts for language training,

Development of permanent langusge training capabilities for umisual
or infrequently regquested langusges would be upeconomical.

Security considerations prevent use of externsl facilities for
requested langusge treining.
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among headquarters personnel.

DISCUBSION:

In discharging the responsibilities of this Office for langusge
training, problems have been encountered in arranging for suitable
external progremes and meintaining an adequate instrustional staff
for those language programs conducted internally., In scme instances
security factors mitigate against the creation of language prograns
at external facilities. On the other hand it would be uneconcuical
to maintain & large language staff capsble of meeting all of the
Agency's language training requirements, particularly vhere demands
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. langaage A tive
Por UIIBURL g oceur on & sporsdic basis. As an alterna »
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: received excellent cooperation
In the past . the Office of Training has : e e eicipation of
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language it
this 0ffice periods mmm,mmmeeﬂm ,
langusge é;‘:etim vh!,:!; could not have been otherwise provided.
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mmmg.ﬁiﬁﬁ?u;u:hyz roster would slife this Office an opportunity
to select instructors on & voluntary basis, Their participstion -
guring duty hours would be entirely aontingent upon the a;prlaml
their respective supervisces. 1£ such spprovel were withheld, be
tugtruction eould be providsd on aun after-hours basis and would
compennated at the rate of $5,00 an hour.

CORCLUSTONS:
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arissn in the past.

The Dipector (Administration) should disseminate the attached
nemoraniue 0 all ewployees.

mmgmnﬁmhmmm for the use of
wmx who, through the Language Specislists Roster, volunteer
to be instructors.
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. The Director of Training should be authorized to reimburse Agency
© linguists at the rete of 45,00 an hour when employed during
non-duty hours es instyuetors in langufge ITOLIENS.

SIGHED _
MATTHEY BAIRD
Director of Training
Attachoent
OTR/PRS/LBS:dkm (21 Jun 54)
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